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Bradford Families First – Expanded Programme Outcom e Plan 2015/16.   (17 September 2015) 

 

To claim payment by result the significant and sustained outcome measure must have been achieved for all relevant inclusion criteria in 
problem areas 1 to 6, or an adult in the family must have moved off benefits and into continuous employment.  In addition there should be no 
evidence of family regression in any of the problem areas. 

Families must initially meet 2 out of 6 inclusion criteria to be considered for the Families First Programme, and once included all relevant criteria 
must be addressed.  

The Families First Outcomes Plan is intended to be a living document. Over the course of the programme, the Plans should be refined to reflect 
emerging service transformation priorities and respond to the evidence provided on local impact and family needs. 

 

1. Family  Problem: Parents and Children I nvolved in Crime or Anti -Social Behaviour.  
• Corporate Priority – Maintaining Safe, Clean and Welcoming Neighbourhoods 

Inclusion Crit eria Significant and Sustained Outcome Measure  Source/Tools  
At least one positive youth crime 
disposal in six months prior to inclusion 
date. 

33% reduction in youth crime disposal for each 
applicable family member in the 6 months from start of 
intervention, or 6 months prior to claim date, if later.  

• Police information systems.  
 

At least one positive adult crime 
disposal in six months prior to inclusion 
date. 

33% reduction in adult crime disposal for each 
applicable family member in the 6 months from start of 
intervention, or 6 months prior to claim date, if later. 

• Police information systems.  

At least one ASB intervention in the six 
months prior to inclusion date. 

60% reduction in ASB interventions for each applicable 
family member in the 6 months from start of intervention, 
or 6 months prior to claim date, if later. 

• Police information systems. 
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2. Family Problem: Children Who Have Not Been Attending School Regularly  
• Corporate Priority – Transforming Educational Outcomes by Improving  Attainment 

Inclusion Criteria  Significant and Sustained Outcome Measure  Source/Tool  
Any school age child with three or more 
fixed term exclusions, or any school 
aged child with 10 or more days of 
fixed term exclusion or  primary aged 
child with 5 or more days of fixed term 
exclusion across the last 3 consecutive 
terms 

• All school aged children in the family are on a school 
roll or accessing full time alternative provision at the 
claim date.  Children aged 16-18 are not NEET. 

• All school aged children in the family have above 
90% attendance across 3 consecutive terms. 

• All school aged children in the family have fewer 
than 3 fixed term exclusions across 3 consecutive 
terms 

• All school aged children have less than 10 days 
fixed term exclusions over 3 consecutive terms.  

• All primary aged children have less than 5 days fixed 
term exclusions over 3 consecutive terms. 

• School Census returns  
• Direct School/Academy 

Contact 
• Department of Children’s 

Services Capita One Data 
• NEET Data from Connexions 

Any school aged child with 
unauthorised absences from school of 
10% or more across the last 3 
consecutive terms, or school aged 
children for whom there is evidence of 
a pattern of poor attendance e.g. 
authorised absence and lateness, that 
gives the head teacher/education 
professional an equivalent level of 
concern 
School aged children who attend Pupil 
Referral Unit due to difficulties in 
mainstream school  
 

3. Family Problem : Children Who Need Help  
• Corporate Priority – Supporting and Safeguarding the Most Vulnerable Adults, Children and Families 

Inclusion Criteria  Significant and Sustained Outcome Measure  Source/Tool  
At least one contact to Children's 
Social Care/Early Help in the six 
months prior to inclusion date. 
(Excludes Domestic Violence contacts, 
as these are included elsewhere) 

50 % reduction in contacts to Social Care/Early Help in 
the 6 months from start of intervention, or 6 months prior 
to claim date, if later  

• Integrated Children’s Services 
database or any other relevant 
database  
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4. Family Problem: Adults Out Of Work Or At Risk Of Financial Exclusion And Young People At Risk Of Worklessness  
• Corporate Priority – Promoting Prosperity 

Inclusion Criteria  Significant and Sustained Outcome Measure  Source/Tool  
At least one adult under 65 is not in 
work and at the inclusion date is 
receiving out of work benefits with a 
requirement to look for work. 
(Excludes: single parents who are 
pregnant or who have a child who has 
not yet reached their 4th birthday; and 
claimants of Carer’s Allowance/Income 
Support for Carers, ESA in the support 
group, Severe Disablement Allowance 
or Incapacity Benefit) 
 

All adults under 65 and not in work (Exclusions apply as 
under Criteria) have achieved a recognised vocational 
qualification, completed a work placement, started an 
apprenticeship or have undertaken sufficient voluntary 
work or other activity to tackle the barriers into work 
during the period of intervention or in the six months 
prior to the claim date. 

• DWP LMS/Off benefit check 
• Work Programme Providers 
• Job Centre Plus   
• Self reporting   

 

At least one young person (post year 
11) is NEET. 
 
 

No young people in the household are NEET. 
 

• NEET database from 
Connexions 

 

 

5. Family Problem: Families Affected By Domestic Violence And Abuse  
• Corporate Priority - Supporting and Safeguarding the Most Vulnerable Adults, Children and Families 

Inclusion Criteria  Significant and Sustained Outcome Measure  Source/Tool  
At least one domestic violence incident 
resulting in a police call out, where a 
child is present in the home, in the six 
months prior to inclusion.  

50% reduction in domestic violence contacts to social care 
over a 6 month period from start of intervention or up to 
PBR claim, if later.    

• Social care system (ICS) 
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6. Family Problem : Parents And Children With A Range Of Health Problems  
• Corporate Priority – Reducing Health Inequalities 

Inclusion Criteria  Significant and Sustained Outcome Measure  Source/Tool  
At least one child is not registered with 
a GP at the inclusion date. 

All children are registered with a GP at the end of the 
intervention period, and there is no evidence of 
regression by the claim date. 

• Self reporting  
• Key Worker 
 

At least one child is not accessing 
dental services at the inclusion date. 

All children are accessing dental services at the end of 
the intervention period, and there is no evidence of 
regression by the claim date. 

• Self reporting  
• Key Worker 

At least one pre-school child is not up 
to date with their immunisations at the 
inclusion date. 

All pre-school children are engaging with the 
immunisation programme at the end of the intervention 
period and there is no evidence of regression by the 
claim date. 

• Self reporting  
• Key Worker 

 

To claim payment by result the significant and sustained outcome measure must have been achieved for all relevant inclusion criteria in 
problem areas 1 to 6, or 7  an adult in the family must have moved off benefits and into continuous employment.  

 In addition there should be no evidence of family regression in any of the problem areas. 

OR 

7. Success Criteria: An Adult In The Family Has  Moved Off Benefits And Into Continuous Employment  
• Corporate Priority – Promoting Prosperity 

Inclusion Criteria   Outcome Measure  Source/Tool  
At least one adult under 65 is not in 
work and receiving out of work benefits 
at the inclusion date.   

At least one adult has moved off benefits and into 
employment for the required length of time, 26 weeks in 
30 for job Seekers Allowance or 13 weeks otherwise, 
between the start of intervention and the claim date.       

• DWP LMS/Off benefit check 
• Work Programme Providers 
• Adult Learning Service/Job 

Centre Plus 
• Housing Benefits 
• Self Reporting 
• Troubled Families Employment 

Advisors 
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• Key Workers     
 

 


